
Strategy for Strategy for 
Vital NeighborhoodsVital Neighborhoods

Working together in the places Working together in the places 
Garland lives, works, learns, Garland lives, works, learns, 

plays and shops.plays and shops.



GarlandGarland’’s Neighborhood s Neighborhood 
PhilosophyPhilosophy

Recognizing a strength of Garland is the Recognizing a strength of Garland is the 
character of its neighborhoods, we will work character of its neighborhoods, we will work 
inin partnershippartnership with neighborhood with neighborhood 
stakeholders and community resources to stakeholders and community resources to 
build a stronger community and keep build a stronger community and keep 
Garland an excellent place to live and Garland an excellent place to live and 
invest.invest.



Envisioned OutcomesEnvisioned Outcomes

Stabilized and improved neighborhoodsStabilized and improved neighborhoods
Sense of communitySense of community
Increased neighborhood management Increased neighborhood management 
capacitycapacity



Success is dependent on a culture 
change emphasizing collaboration at 
the neighborhood level and this 
message must come from the top 
and be marketed throughout the City 
and the community.



Neighborhood ToolboxNeighborhood Toolbox
New and existing programs that assist neighborhoods:New and existing programs that assist neighborhoods:

Office of Neighborhood Vitality programsOffice of Neighborhood Vitality programs
Management capacityManagement capacity--building programsbuilding programs
City of Garland neighborhood programs City of Garland neighborhood programs 
(neighborhood watch, grant programs, publications)(neighborhood watch, grant programs, publications)
Neighborhood Planning programsNeighborhood Planning programs
Neighborhood Resource Team Neighborhood Resource Team –– actionaction--orientedoriented
working group of City employees that strategically working group of City employees that strategically 
implements programs and services to reach implements programs and services to reach 
envisioned outcomesenvisioned outcomes
Community Resource Team Community Resource Team –– task force of subject task force of subject 
matter experts that advise staff during pilot process matter experts that advise staff during pilot process 
to develop programsto develop programs



Pilot Neighborhood Program AreasPilot Neighborhood Program Areas

TerraceTerrace--BellaireBellaire
Forest RidgeForest Ridge--
WalnutWalnut
CarriagehouseCarriagehouse
OakridgeOakridge



Examples of Program ActivitiesExamples of Program Activities

Leadership developmentLeadership development
Build social capitalBuild social capital
Physical enhancementsPhysical enhancements
Improve neighborhood imageImprove neighborhood image
TeambuildingTeambuilding
Safety programsSafety programs
Mentoring programsMentoring programs
Neighborhood planningNeighborhood planning
Project implementationProject implementation
Branding neighborhoodsBranding neighborhoods



Neighborhood ManagementNeighborhood Management

The ability of a neighborhood to manage dayThe ability of a neighborhood to manage day--toto--
day concerns that arise; develop the social fabric day concerns that arise; develop the social fabric 
to connect with neighbors; and work together to to connect with neighbors; and work together to 
implement programs to positively influence the implement programs to positively influence the 
image and health of their neighborhood.image and health of their neighborhood.

Also, working in Also, working in partnershippartnership with the City and with the City and 
other community assets to accomplish goals to other community assets to accomplish goals to 
create and maintain a healthy neighborhood.create and maintain a healthy neighborhood.



Garland Neighborhood UniversityGarland Neighborhood University

GNUGNU——WhereWhere NoodiesNoodies beginbegin……
Classes begin in February 2007Classes begin in February 2007
Series of instructional activities to increase Series of instructional activities to increase 
neighborhood and individual management neighborhood and individual management 
capacitiescapacities
Certification programCertification program
Workshops, seminars, training, networkingWorkshops, seminars, training, networking



Garland Neighborhoods areGarland Neighborhoods are
Where ItWhere It’’s @!s @!

Working together in the places Garland Working together in the places Garland 
lives, works, learns plays and shops.lives, works, learns plays and shops.


